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7 February 2025 
 
Dear Parents/Guardians 
 
I am writing to inform you of a recent review of our target-setting process for Year 9 students. 
During this review, we identified that the academic targets initially set for some students in Year 
7 were, on average, one grade higher than expected based on their prior attainment data. 
 
We sincerely apologise for this miscalculation and want to assure you that we have now 
recalibrated the targets to reflect a more accurate and realistic level for each student. These 
revised targets were published in the Yr9 Individual Report Term1 and are intended to provide 
an appropriate level of challenge while ensuring they remain achievable and motivational. 
 
However, we recognise that some students and parents may wish to retain the more ambitious 
targets originally set. If you would prefer for your child to continue working towards their initial, 
higher target, we are happy to support this and would request that you complete the form linked 
below. 
 
https://forms.office.com/e/fS6F9idhES 
 
If you have any questions or would like to discuss your child’s targets further, please do not 
hesitate to contact their Head of Year.  
 
Yours sincerely 
 

 
 
Mrs A Morgan 
Deputy Head 

https://forms.office.com/e/fS6F9idhES

